Year 1 Half-year 1 Half-year 2

Inception Phase Implementation Phase
Activity Month 1 2 |3 Implementing body
Activity 1.1.1 All partners
Activity 1.1.2 All partners
Activity 1.1.3 MoJ, Parliament
Activity 1.2.1 MoJ
Activity 1.2.2 MoJ, OAJB
Activity 1.2.3 MoJ, OAJB
Activity 1.2.4 MoJ
Activity 1.2.5 MoJ
Activity 1.2.6 MoJ
Activity 1.3.1 MoJ, SCLA,
Activity 1.3.3 MoJ, courts, OAJB
Activity 1.4.1 MoJ, courts
Activity 1.4.2 MoJ, SoM
Activity 1.4.3 MoJ, courts, NJC
Activity 1.5.1 MoJ, HCJ
Activity 1.5.2 MoJ, HCJ
Activity 1.5.3 MoJ, HCJ
Activity 1.5.4 MoJ, HCJ
Activity 1.5.5 MoJ, HCJ
Activity 1.6.1 High Court,MoJ
Activity 1.6.2 MoJ, Parliament
Activity 1.6.3 MoJ, High Court
Activity 1.7.1 MoJ, GPO, ASP
Activity 1.7.2 MoJ, HCJ
Activity 1.7.3 MoJ, HCJ, High Court
Activity 1.7.4 MoJ, GPO, courts
Activity 1.7.5 MoJ, courts, GPO




Activity Half-year 4 months Implementing body

Activity 1.1.1 All partners

Activity 1.1.2 All partners

Activity 1.1.3 MoJ, Parliament

Activity 1.2.1 MoJ

Activity 1.2.2 MoJ, OAJB

Activity 1.2.3 MoJ, OAJB

Activity 1.2.4 MoJ

Activity 1.2.5 MoJ

Activity 1.2.6 MoJ

Activity 1.3.1 MoJ, SCLA,

Activity 1.3.2 MoJ, SCLA, NCA, civil
society

Activity 1.3.3 MoJ, courts, civil society

Activity 1.4.1 MoJ, courts

Activity 1.4.2 MoJ, SoM

Activity 1.4.3 MoJ, courts, NJC

Activity 1.5.1 MoJ, HCJ

Activity 1.5.2 MoJ, HCJ

Activity 1.5.3 MoJ, HCJ

Activity 1.5.4 MoJ, HCJ

Activity 1.5.5 MoJ, HCJ

Activity 1.6.1 High Court,MoJ

Activity 1.6.2 MoJ, Parliament

Activity 1.6.3

Activity 1.7.1 MoJ, GPO, ASP

Activity 1.7.2 MoJ, HCJ

Activity 1.7.3 MoJ, HCJ, High Court

Activity 1.7.4 MoJ, GPO, courts

Activity 1.7.5

MoJ, courts, GPO




Year 1 Half-year 1 Half-year 2
Inception Phase Implementation Phase

Activity Month 1 2 3 SoM, MoJ, courts

Activity 2.1.1 SoM, MoJ, courts

Activity 2.1.2 SoM, MoJ,
courts, GPO

Activity 2.1.3 SoM

Activity 2.1.4 SoM, MoJ, CoM

Activity 2.1.5 SoM

Activity 2.2.1 MoJ,courts

Activity 2.2.2 MoJ, courts

Activity 2.2.3 MoJ, courts

Activity 2.3.1 MoJ, OAJB,
courts

Activity 2.3.2 MoJ, courts

Activity 2.3.3 MoJ, courts

Activity 2.4.1 MoJ, courts

Activity 2.4.2 SoM, MoJ, courts

Activity 2.4.3 MoJ, courts, HCJ

Activity 2.5.1 MoJ, NCAa

Activity 2.5.2 NCA

Activity 2.5.3 NCA

Activity 2.6.1 MoJ, NCN

Activity 2.6.2 MoJ, NCN

Activity 2.6.3

MoJ, NCN, IPRO




Activity

Activity 2.1.1

Activity 2.1.2

Activity 2.1.3

Activity 2.1.4

Activity 2.1.5

Activity 2.2.1

Activity 2.2.2

Activity 2.2.3

Activity 2.3.1

Activity 2.3.2

Activity 2.3.3

Activity 2.4.1

Activity 2.4.2

Activity 2.4.3

Activity 2.5.1

Activity 2.5.2

Activity 2.5.3

I
—
I

Activity 2.6.1

Activity 2.6.2

Activity 2.6.3

B

4 months

Implementing body

SoM, MaJ, courts

SoM, MoJ, courts

SoM, MoJ, courts, GPO

SoM

SoM, MoJ, CoM

SoM

MoJ,courts

MoJ, courts

MoJ, courts

MoJ, OAJB, courts

MoJ, courts

MoJ, courts

MoJ, courts

SoM, MaJ, courts

MoJ, courts, HCJ

MoJ, NCAa

NCA

NCA

MoJ, NCN

MoJ, NCN




Year 1 Half-year 1 Half-year 2

Inception Phase Implementation Phase
Activity Month1 |2 |3
Activity 3.1.1 MoJ, courts, GPO
Activity 3.1.2 MoJ, courts, GPO
Activity 3.1.3 SoM, GPO
Activity 3.2.1 GPO
Activity 3.2.2 GPO
Activity 3.2.3 GPO, courts, ASP
Activity 3.2.4 MoJ, GPO
Activity 3.3.1 GPO
Activity 3.3.2 GPO
Activity 3.3.3 GPO
Activity 3.3.4 GPO
Activity 3.3.5 GPO
Activity Half-year 3 | 4 4 months Implementing body
Activity 3.1.1 ‘ MoJ, courts, GPO
Activity 3.1.2 MoJ, courts, GPO
Activity 3.1.3 - SoM, GPO
Activity 3.2.1 ‘ GPO
Activity 3.2.3 ‘ GPO, courts, ASP
Activity 3.2.4 MoJ, GPO
Activity 3.3.1 GPO
Activity 3.3.2 GPO
Activity 3.3.3 GPO
Activity 3.3.4 - GPO
Activity 3.3.5 GPO




Year 1 Half-year 1 Half-year 2
Inception Phase Implementation Phase
Activity Month 1 2 |3
Activity 4.1.1 MoJ
Activity 4.1.2 MoJ, HCJ, SoM
Activity 4.1.3 SoM
Activity 4.1.4 SoM
Activity 4.1.5 MoJ, admin courts
Activity 4.2.1 MoJ
Activity 4.2.2 MoJ
Activity 4.2.3 MoJ
Activity Half-year 3 | 4 6 4 months Implementing body
Activity 4.1.1 MoJ
Activity 4.1.2 MoJ, HCJ, SoM
Activity 4.1.3 SoM
Activity 4.1.4 SoM
Activity 4.1.5 MoJ, admin courts
Activity 4.2.1 MoJ
Activity 4.2.2 MoJ
Activity 4.2.3 MoJ




