
 

Specific Objective 1- version 09 06 2015 
To improve the independence, transparency, efficiency and effectiveness of the Albanian justice system 

Year 1 Half-year 1 Half-year 2  

 Inception Phase Implementation Phase  

Activity Month 1 2 3 4 5 6 7 8 9 10 11 12 Implementing body 

Activity 1.1.1             All partners  

Activity 1.1.2             All partners 

Activity 1.1.3             MoJ, Parliament  

Activity 1.2.1             MoJ 

Activity 1.2.2             MoJ, OAJB 

Activity 1.2.3             MoJ, OAJB 

Activity 1.2.4             MoJ 

Activity 1.2.5             MoJ 

Activity 1.2.6             MoJ 

Activity 1.3.1             MoJ, SCLA, 
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Activity 1.3.3             MoJ, courts, OAJB 

Activity 1.4.1             MoJ, courts 

Activity 1.4.2             MoJ, SoM 

Activity 1.4.3             MoJ, courts, NJC 

Activity 1.5.1             MoJ, HCJ 

Activity 1.5.2             MoJ, HCJ 

Activity 1.5.3             MoJ, HCJ 

Activity 1.5.4             MoJ, HCJ 

Activity 1.5.5             MoJ, HCJ 

Activity 1.6.1             High Court,MoJ 

Activity 1.6.2             MoJ, Parliament 

Activity 1.6.3             MoJ, High Court 

Activity 1.7.1             MoJ, GPO, ASP 

Activity 1.7.2             MoJ, HCJ 

Activity 1.7.3             MoJ, HCJ, High Court 

Activity 1.7.4             MoJ, GPO, courts 

Activity 1.7.5             MoJ, courts, GPO 



 

Specific Objective 1 
To improve the independence, transparency, efficiency and effectiveness of the Albanian justice system 

Activity Half-year 

3 

4 5 6 4 months Implementing body 

Activity 1.1.1      All partners  

Activity 1.1.2      All partners 

Activity 1.1.3      MoJ, Parliament  

Activity 1.2.1      MoJ 

Activity 1.2.2      MoJ, OAJB 

Activity 1.2.3      MoJ, OAJB 

Activity 1.2.4      MoJ 

Activity 1.2.5      MoJ 

Activity 1.2.6      MoJ 

Activity 1.3.1      MoJ, SCLA, 

Activity 1.3.2      MoJ, SCLA, NCA, civil 

society 

Activity 1.3.3   Study visit   MoJ, courts, civil society 

Activity 1.4.1      MoJ, courts 

Activity 1.4.2      MoJ, SoM 

Activity 1.4.3      MoJ, courts, NJC 

Activity 1.5.1      MoJ, HCJ 

Activity 1.5.2      MoJ, HCJ 

Activity 1.5.3      MoJ, HCJ 

Activity 1.5.4      MoJ, HCJ 

Activity 1.5.5      MoJ, HCJ 

Activity 1.6.1      High Court,MoJ 

Activity 1.6.2      MoJ, Parliament 

Activity 1.6.3       

Activity 1.7.1      MoJ, GPO, ASP 

Activity 1.7.2      MoJ, HCJ 

Activity 1.7.3      MoJ, HCJ, High Court 

Activity 1.7.4      MoJ, GPO, courts 

Activity 1.7.5      MoJ, courts, GPO 



 

Specific Objective 2 
To improve the organizational, administrative, technical and resource management capacities of the 
judiciary  

Year 1 Half-year 1 Half-year 2  

 Inception Phase Implementation Phase  

Activity Month 1 2 3 4 5 6 7 8 9 10 11 12 SoM, MoJ, courts 

Activity 2.1.1             SoM, MoJ, courts 

Activity 2.1.2             SoM, MoJ, 

courts, GPO 

Activity 2.1.3             SoM 

Activity 2.1.4             SoM, MoJ, CoM 

Activity 2.1.5             SoM 

Activity 2.2.1             MoJ,courts 

Activity 2.2.2             MoJ, courts 

Activity 2.2.3             MoJ, courts 

Activity 2.3.1             MoJ, OAJB, 

courts 

Activity 2.3.2             MoJ, courts 

Activity 2.3.3             MoJ, courts 

Activity 2.4.1             MoJ, courts 

Activity 2.4.2             SoM, MoJ, courts 

Activity 2.4.3             MoJ, courts, HCJ 

Activity 2.5.1             MoJ, NCAa 

Activity 2.5.2             NCA 

Activity 2.5.3             NCA 

Activity 2.6.1             MoJ, NCN 

Activity 2.6.2             MoJ, NCN 

Activity 2.6.3             MoJ, NCN, IPRO 



 

Specific Objective 2 
To improve the organizational, administrative, technical and resource management capacities of the 
judiciary 

Activity Half-year 3 4 5 6 4 months Implementing body 

Activity 2.1.1      SoM, MoJ, courts 

Activity 2.1.2      SoM, MoJ, courts 

Activity 2.1.3      SoM, MoJ, courts, GPO 

Activity 2.1.4      SoM 

Activity 2.1.5      SoM, MoJ, CoM 

Activity 2.2.1      SoM 

Activity 2.2.2      MoJ,courts 

Activity 2.2.3      MoJ, courts 

Activity 2.3.1      MoJ, courts 

Activity 2.3.2      MoJ, OAJB, courts 

Activity 2.3.3      MoJ, courts 

Activity 2.4.1      MoJ, courts 

Activity 2.4.2      MoJ, courts 

Activity 2.4.3      SoM, MoJ, courts 

Activity 2.5.1      MoJ, courts, HCJ 

Activity 2.5.2  Study visit    MoJ, NCAa 

Activity 2.5.3      NCA 

Activity 2.6.1   Study visit   NCA 

Activity 2.6.2      MoJ, NCN 

Activity 2.6.3      MoJ, NCN 



 

Specific Objective 3 
To align the Albanian criminal justice system to EU standards 

Year 1 Half-year 1 Half-year 2  

 Inception Phase Implementation Phase  

Activity Month 1 2 3 4 5 6 7 8 9 10 11 12  

Activity 3.1.1             MoJ, courts, GPO 

Activity 3.1.2             MoJ, courts, GPO 

Activity 3.1.3             SoM, GPO 

Activity 3.2.1             GPO 

Activity 3.2.2             GPO 

Activity 3.2.3             GPO, courts, ASP 

Activity 3.2.4             MoJ, GPO 

Activity 3.3.1             GPO 

Activity 3.3.2             GPO 

Activity 3.3.3             GPO 

Activity 3.3.4             GPO 

Activity 3.3.5             GPO 

 

Activity Half-year 3 4 5 6 4 months Implementing body 

Activity 3.1.1      MoJ, courts, GPO 

Activity 3.1.2 Study visit     MoJ, courts, GPO 

Activity 3.1.3      SoM, GPO 

Activity 3.2.1      GPO 

Activity 3.2.2    Study visit  GPO 

Activity 3.2.3      GPO, courts, ASP 

Activity 3.2.4      MoJ, GPO 

Activity 3.3.1      GPO 

Activity 3.3.2      GPO 

Activity 3.3.3      GPO 

Activity 3.3.4      GPO 

Activity 3.3.5      GPO 



 

Specific Objective 4 
To align the Albanian civil and administrative justice system to EU standards 

Year 1 Half-year 1 Half-year 2  

 Inception Phase Implementation Phase  

Activity Month 1 2 3 4 5 6 7 8 9 10 11 12  

Activity 4.1.1             MoJ 

Activity 4.1.2             MoJ, HCJ, SoM 

Activity 4.1.3             SoM 

Activity 4.1.4             SoM  

Activity 4.1.5             MoJ, admin courts 

Activity 4.2.1             MoJ 

Activity 4.2.2             MoJ 

Activity 4.2.3             MoJ 

 

Activity Half-year 3 4 5 6 4 months Implementing body 

Activity 4.1.1      MoJ 

Activity 4.1.2      MoJ, HCJ, SoM 

Activity 4.1.3      SoM 

Activity 4.1.4      SoM  

Activity 4.1.5      MoJ, admin courts 

Activity 4.2.1      MoJ 

Activity 4.2.2      MoJ 

Activity 4.2.3      MoJ 

 


